
Australian University Sport - National Conference (May 2017)

Critical Incident Management Workshop



Workshop Objective

Develop a training outline for your sporting team Incident 

Management Program.



The Program so far… 

 Developed procedures templates.

 Conducted 5 workshops in relation to procedures and techniques:

o Sydney

o Brisbane

o Melbourne

o Perth

o Adelaide

 Lack training was ranked in top 10 challenges

Challenges

Lack of Processes Lack of Resources

Communications Linkage to Whole of Uni Processes

Escalation / Reporting an Incident Lack Training

Student Behaviours Risk Assessment

Post Incident Processes Other
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Who is your training audience?

 Looking at your university team, who will need Incident Management 

Training?



Expected outcomes for sessions

 What are the key outcomes for each training session that will ensure the 

Incident Management procedures are clearly understood?

 Remember, your outcomes should be SMART:

Specific

Measurable

Achievable

Realistic

Time framed

 Approx. 1 outcome per hour.



What is the content of the training sessions?

 What needs to be included in the training sessions to achieve the outcomes 

from the previous activity?



Guidance – where to from here?

 You have now worked through:

o Audience

o Outcomes

o Content

 Identify how to deliver the training.

 Conduct the training. 

 Conduct exercising!



Questions

For further information:

Cheryl Hambly

Senior Manager, RiskLogic

Chambly@risklogic.com.au

mailto:Chambly@risklogic.com.au

